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Creating the commons



Catalyzing a system transition
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Legacy System Future System
_— oy
Centralized, = \ Transition \ = =D Distributed,
siloed care connected care

[llustration: Shivani Prakash
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Adapted from
Hodgson & Curry,
2008

Fit with the environment

Pockets of the Time Aspects of the

future in the present systemin
present the future
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Hi, Zara. Thomas
tells me that you
feel pretty nauseous
and exhausted. We’'ll

try not to take to
N~ much of your energy
today.
~—
J ~
) -

Let’s start
with a blood
test

N

just feel a
faint prick
for a second

Your blood
test looks

Well, that's
good to

dosage. I‘1l
see you same

Sounds good.
I have synced
my schedule

[llustration: Shivani Prakash
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Method adapted from: Robinson, 1990

Organization Role in 2030
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Creating the

Commons

Gathering like minds

Working for the universal good
One overarching logic
Convivial interactions

Clarity of purpose

Reducing variation



The commons risks heading blindly toward
“progress’”, misses tapping into the breadth of
knowledge in the room and further
marginalizing those who do not align.



Uncommons

A heterogenous grounds where
negotiations take place toward a
commons that is a continuous
achievement; an event that is never
final because it remembers that
divergence is its constant starting
point

From de la Cadena and Blaser, 2018
A World of Many Worlds

MARISOL DE LA CADENA & MARIO BLASER, editors




Building the uncommons



Building the

Uncommons

Dialogue across borders strathern, 2018)
Doing difference together «verran, 2018)
Plurality of logics (Law, 2015)
Leaning—in to conflict (Stengers, 2018)
Critical reflection (ansari, 2020)

Appreciating divergence (Escobar, 2018)
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Islands map by: Shivani Prakash, Felicia Nilsson,

Hea lthca re iSlands Thiago Freitas, & Josina Vink

Behind the scenes island

Recovery island The island of many selves
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Doing difference
together e

Bring-a-thing digital workshop




together

Bring-a-thing digital workshop

[llustration: Felicia Nilsson
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Leaning-in to
conflict

[llustration: Shivani Prakash

Let's start the meeting.
I want to see the
neurology reports first.

Here are the test
results. There are some
key cognitive problems
emerging because of
the accident.

Okay, what about
the speech therapy?

Yes, the patient
is responding

normally to the
conversational
tests.

The municipality is still working
on where the patient will go after
Sunnaas. I guess they will arrive

with a proposal on the last day.

That's promising.
These are the
upcoming controls.
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Okay, let's start. So,
| don't know, maybe not

the first tion,
Norms around
what's important to

. . often. On a second
you in this recovery A
thought, | really miss

u
rocess? What would
exclusion of e | | e e | oo
you like to focus on? be able to smoke again at contradicting yourself,
Jens. Let us work towards
those goals. Maybe you

n n
certain logics \esmm can ry icotine gurm?
plan could help you stay Y gum

healthier. Should we look
into your green, yellow,

| red status?

)

SELF - MANAGEMENT  PLAN

Whats important to you?

[llustration: Shivani Prakash




Prioritization of
certain logics
over others

Welcome back.
Would you like some

coffee? I made a pot

afew mlnutes back | [ Thanks, I'll help 7
myself to some fro
the kitchen

1/
Also, I haven't

stepped out since a
day, can I go for a walk
while you're here? Yeah don't you worry

about that. I hope it is all

gomg okay. Let me know if
you need more support.

Ijust need a
break. See
you soon.

[llustration: Shivani Prakash



Certain logics
are dominant Relodional mop
and some are

more peripheral

: Professional > Peripheral

Religion

Community




Disconnect
between
Individual and
organizational
logics

Web of logics tool

Democratic Transactional,
participation & profit-driven &
bureaucratic self-interest

processes
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Advancing Only Certain Logics of Care

Care as Choice
Individuals can choose what

option is best for them,
based on their own
needs or desires.

Care as Expertise
Deep knowledge and
tracking inform

the best ways

to care.

[llustrations: Shivani Prakash

Care as Control

provide conditions
for population
health and equal
care.

Care as Social

Connection
Emotional connection

and reciprocity form the
backbone of caring in
communities.

Care as
Unconditional

Involvement
Some relationships have a

non-negotiable bond creating
a responsibility to care.

Careas a
Way of life

Caring involves
connecting with
a greater purpose, '

enacting rituals or \

beliefs. 3@
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Critical reflection_

O Addfavoite [ @) W

Roysasen

Secluded, spacious medically equipped
3-bedroom with south-facing balcony and terrace.
Private entrance to back door.

Me

Sykehushjem

R

Price indication
3,610,000 kr

Costs: 96 342 kr

Total price: 3706 342 kr
Felleskost / mnd.: 3201 kr

Municipal avg.: NOK 5,852 per year

Price of loan: from DKK 10

.

Ad by: Shivani Prakash & Felicia Nilsson

O Addfavoiite [ @) W

Roysasen

Secluded, spacious medically equipped
3-bedroom with south-facing balcony and terrace.
Private entrance to back door.

Reysveien 47F,

Sykehushjem

Price indication
3,610,000 kr

Costs: 96 342 kr

Total price: 3 706 342 kr
Felleskost / mnd.: 3201 kr

Municipal avg.: NOK 5,852 per year

Price of loan: from DKK 1

—— o
What has this home bee the past
ICE atist
Housing type: Medical Apartment Usable area: 74 m*
Own form of housing: Owner (Freehold) Story: 4
Bedroom: 2 Year of construction: 2005
Primary room: 74 m* Room: 3
+More ¢

3-room self-contained with secluded location at the bottom of the block

» Living room receives good natural light for an uplifted mood
+ Ample space in living to not feel claustrophobic

- Equipped with latest acc and safety standards Viewing
- Private entrance to front door from the elevator

+ Extra storage space in the hall

- Ample parking space in front of the building for an ambulance
+ Close to Apotek1 and Vita pharmacy + Add to calendar
+ Recently constructed building with high quality material
« Short way to schools and kindergartens

+ Afew minutes to the nearest metro station

Sat

November 21st 13:30 - 14:30

rol is taken ser
d to indivic

0 given prec
The sales statement describes essential and statutory TRATION link here to

medical information about the property o i

diso wed due to the risk of infaction. If
See complete sales statement nO ONE 1eg for viewing, viewing w




Unpacking Root Metaphors

Designer: Maria Vage Traasdahl

Who is Helsehjelpen?

Helsehjelpen

Always watching over you,

- making sure you are ok!

A

Helsehjelpen

A friend. Someone that always
wants what is best for you

I

Helsehjelpens role Helsehjelpens role Helsehjelpens role Helsehjelpens role

L
Helsehjelpen

Your guide through Larvik ‘s
healthcare services!

£ d
i :
Helsehjelpen
A safetynet. Protecting you

in all health related maotters.

N

Distant protector Tour guide Loving friend Strategist
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Conducting tlny tests

Designer: Angel Lamar g i
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Understanding unlntended consequences:z-t

Designer: Angel Lamar
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dapting service systems by bolstering
eripheral logics

Informal
actors in
formal
settings

Making a plan for
the week for
patients with social
connections (go for
2 walk with a friend,
take a coffee)

Mapping and
facilitating
network of
supports

Connecting
healthcare
individuals who can
work together
(remote care,
Sunnaas) who are in
the same situation

Role of volunteers
inhelpin
motivating

patients and meet
the goals

People with an
Iimmigrant
background - under
represented
healthcare problems
- to make healthcare
services richer

networks of care

Surfacing
cultural ways
of healing (eg.,
music, art,

food)

Healthcare 'brand
ambassadors’,
trained community
champions to
catalyse networks of

care
Care
N convene as
t an
integrator

Helping to
establish
contact between
patients in the
same situation.

Virtual club house'
people can come
together to do
activities - taking
care of pets,
educating each
other on legal rights

Engagement
of volunteers
in care

s o )

[llustrations: Shivani Prakash



Creating the Building the

Commons Uncommons

Gathering like minds » Dialogue across borders

Working for the universal good — Doing difference together

One overarching logic » Plurality of logics
Convivial interactions » Leaning-in to conflict
Clarity of purpose » Critical reflection

Reducing variation » Appreciating divergence




The uncommons supports resilience, benefits
from diverse ways of knowing and being, and
opens up to a broader spectrum of
possibilities.



Test out the
web of logics tool!

Web of logics tool inspired by Sangiorgi et al. (under review).
Designing as (and) negotiating across logic multiplicity.

Logics defined based on Thornton et al. (2012). The Institutional
Logics Perspective.

Unconditional
loyalty &
non-negotiable
membership

Democratic

participation &
bureaucratic

processes
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self-interest

Of‘_ef

A

U \\"\&
Faith, h Q°< Reciprocity &
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Expertise,
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Test out the
web of logics tool!

Web of logics tool inspired by Sangiorgi et al. (under review).
Designing as (and) negotiating across logic multiplicity.

Logics based on Thornton et al. (2012). The Institutional Logics
Perspective.

Unconditional
loyalty &
non-negotiable
membership

Democratic

participation &
bureaucratic

processes
.;64
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Transactional,
profit-driven &
self-interest
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& individual
| ovsanuéatlbn

7Ruo)ssajoad

Expertise,
education &
association



What perspectives are dominant in your
collaborations? Why?

What might you find if you made the
assumptions of your collaborations explicit?

How can you make space for diverse
perspectives and conflicting directions in
collaborations?



Thank you!

| would like to acknowledge:

Illustration:

Shivani Prakash

The AHO C3 Perspectives Project team-
Shivani Prakash, Felicia Nilsson & Thiago Freitas,

And Our C3 partners!



